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X» Your paper reflects an excellent aaount of vork end clear tblnkisg* 

S* Yt Slight be veil to Include an additional Annex (or an addition to 
Annex "2”) vhicli vould take into consideration the fruits of comaerclal re- 
search suad deveXopoent vhloh aa;y‘ he pertinent and applieahle to H^'s efforts. 
(Such information can he obtained by direct contact vith con^panlesj or throuid^^ 
some of ow Board and Beuiel ncaOiiers*) Xhls has enough potential fxota a loog 
range and/or "laohllisation base” viewpoint that It oust be included in our 
thinking^ and should be clearly stated in our "long range estloatee." She 
item under Annex ”E"> "conducted by outside departaents and agencies is 
aot considered incluBlvs of knovledge of the state and potential of the art 
in coonercial outfits. 


3« 2n reference to Inolosure 3/ it night be effective to wind up 
paragraph X Ic vith the statenanti "JQierefore It can be said that the peak 
of our national cryptologic effozi; nay veil have passed when general 
hostilities comnenoe." 

4. Similarly, referring to paragraph X 2a ("IBB CYSCQIT'IFFQRIF"), it 
night be veil to concludes "Xbe degree of success or failure of the effort 
vill be known only upon the commanceaient of boBtllities." 

Still referring to Inclosure 3^ hut nov to Section XI, attention is 
invited to the fifth assunption. It is technically a bit inaccurate and is 
not eooq^ehensive, hence could be nisleadlng. 

6t Xhe eleventh assumption could veil be qiulifisd vith the etatensnt 
that it could be a serious mistake to postpone any phase or expansion of 
the COHXliT effort hy reliance on a sudden expansion resulting from 
hostilities. The optlmaa condition would he for the community to he 

very close to wartime posture, capacity, and capability before the outbreak of 
hostilities . 
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